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Num

per of rangatahi participants: 15
oer of youth practitioners: 2
oer of ahi ka: 3

oer of pouarahi creatives: 4



BACKGROUND

In the July school holidays, we brought together a core group
of rangatahi to take part in a performance-based wananga at
The Dance Studio in Morningside. They experienced
workshops in dance, theatre and mau rakau facilitated by
Brooke and Starce O'Nell, Matariki Whatarau and Lionel
Wellington.

The purpose of the workshops was to begin scaffolding and
preparing our rangatahi for the creation of content for
Manawa Ora 2026.

Throughout the workshop, we gathered feedback from our
rangatahi via conversational brainstorming sessions. The
feedback demonstrates strong alignment with our objectives
outlined in our new strategic plan.

Rather than simply describing the activities they participated in,
rangatahi feedback consistently shows reflections on changes
In confidence, identity, relationships and their wilingness to
step beyond their comfort zones.



ANALYSIS OF
RANGATAHI
FEEDBACK AGAINST
OUR STRATEGIC
OBJECTIVES

A Space To Thrive

Our mission is to “create environments where rangatahi can
grow identity and shape their futures”. The July wananga
demonstrated that the environment itself was one of the
programme’s greatest strengths. Participants repeatedly
described feeling safe enough to be vulnerable, expressive
and authentic.

‘I loved that | could be myself and feel like myself in this space.”
‘It made me feel safe to do something vulnerable.”
"Get out of my fear of how [ look and just be free.”

Comments such as these show that rangatahi experienced
the workshops as spaces where they could participate without
fear of judgement. This sense of psychological and cultural
safety creates the conditions for confidence, learning and long-
term growth.



Leading with confidence

Our vision is to cultivate a generation of grounded rangatahi
leading with confidence in every space they enter. Many
participants entered the programme feeling uncomfortable or
uncertain. The most common challenges included:

e Meeting new people.

e Speaking during morning check-ins.

e Trying dance for the first time.

e Stepping outside of their comfort zone.

e |earning unfamiliar physical and cultural practices.

By the end of the programme, those same rangatahi reflected
on a growth in confidence, courage and self-belief. This
suggests that confidence was not taught directly—it emerged
through participation, encouragement and collective
experience. Their takeaways included:

“To give everything a go.”
"‘Don't dm your light.”

“To not be shy of being myself.”
“Try your best.”




EVIDENCE OF OUR
VALUES

1. Mauri Tau - Calm, grounded, intentional

The feedback suggests rangatahi felt emotionally safe within
the programme. Comments describing feeling accepted,
supported and able to express themselves indicate that
facilitators successfully created calm and trusting learning
environments where participants could take risks.

2. Kia Manawanui - Stay steady, hold the line

Growth often happens through challenges. Participants
Identified discomfort as one of the defining parts of the
experience, yet they also recognised these moments as
opportunities for learning. Whether overcoming nerves,
learning new physical skills or participating despite uncertainty,
rangatahi demonstrated resilience by staying engaged.

3. Aroha in Action - Care, honesty, accountability
Relationships were consistently identified as one of the
programme’'s greatest strengths. Participants specifically
acknowledged:

The patience of facilitators.

e The encouragement provided by peers.
e Feeling included.

e Working together as a collective.



One participant captured this particularly well, reflecting a
culture of mutual care and collective responsibility rather than
Individual achievement.

“We are a group and we never throw each other under the
bus.”

4. Creative Confidence - Express. Create. Lead.

Creative confidence was one of the clearest outcomes. Across
kanikani and theatre craft, rangatahi described discovering
new ways to express themselves. Rather than focusing on
technical skill, they reflected on:

e Feeling free.

e Being expressive.

e Enjoying movement.

e Embracing playfulhess.

e | etting go of self-consciousness.

This demonstrates that creativity is functioning as intended—
not simply as an artistic outcome, but as a vehicle for
confidence, wellbeing and personal growth.

5. Whakapapa Connection - Know where you come from
Mau Rakau emerged as one of the strongest contributors to

cultural identity.

Participants valued:



e [ earning the history behind the practice.

e Understanding its significance.

¢ Feeling connected to culture.

e | earning movements grounded in tikanga.

Importantly, rangatahi did not simply enjoy the activity—they
connected with its meaning. This reflects Nga Rangatahi Toa's
commitment to strengthening identity through kaupapa Maori
practice.

6. To Be - You are enough as you are

Perhaps the strongest theme across all responses was
belonging. Participants repeatedly described being themselves,
feeling accepted, not being judged, having permission to be
‘weird’, and feeling included regardless of ability.

Comments such as the following demonstrate that rangatahi
experienced the programme as a place where authenticity
was welcomed rather than hidden. This is the practical
expression of the value To Be:

"l loved that | could be myself.”
‘It made me feel safe to do something vulnerable.”
“That everyone has fun and no one is left out.”




OVERALL
STRATEGIC INSIGHTS

The feedback suggests that the greatest impact of the July
School Holiday Wananga was not simply the creative skills
developed, but the quality of the environment created.

Across every workshop, rangatahi described experiences of
belonging, courage and connection. The data also reinforces
Nga Rangatahi Toa's core theory of change: When rangatahi
are welcomed into environments that are culturally grounded,
creatively engaging and built on trusting relationships, they
develop stronger confidence, deeper cultural connection,
meaningful relationships and a greater wilingness to
participate, contribute and lead.

Importantly, these outcomes emerged across multiple creative
disciplines—from kanikani and mau rakau to theatre craft—
demonstrating that while the activities differ, the underlying
kaupapa remains consistent. Creativity is not the end goal; it is
the pathway through which identity is strengthened, wellbeing
IS nurtured, and leadership begins to emerge.
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